
Motion for AGM - 21 August 2019


The following motion to the Club’s AGM is proposed by the Club Board: 


Membership Fees for Season 2019-2020 

The Board proposes that:


1. Membership Fees be increased by an amount to cover inflationary cost 
rises over the last few years. 

2. Membership Fees for the main Youth categories 
- Wee Reds Minis (P4 to P7), and  
- Young Reds (S1 to U18)  
be increased to £15.12 per month with effect from season 2019-2020, 
with provision for discounts for family members and the option to pay a 
single upfront payment. Details as per attached note. 

3. A new Membership category “Senior Player not in full-time employment” 
be introduced to replace the category of U23 playing member. 
 

Background Rationale 

1. There has been no increase in membership fees for the last 3 years. At last year’s 
AGM, it was intimated that a proposal to increase fees would be brought before the 
following AGM. The increases proposed are in line with the RPI increase over 4 years 
and will be fixed for the next two seasons.


2. Membership fees only make up for part of the direct costs of rugby. Grants, 
sponsorship, fundraising and contributions from bar operations and club events make 
up the balance. For youth rugby, the Club has seen a significant fall-off in monies from 
these balancing contributions, so a larger increase in membership fees is required.
(Direct grants supporting youth rugby are down by £5,000pa while youth fundraising 
is down by £4,000pa.) In addition, this year the Club is putting additional professional 
coaching resource into the Young Reds and Wee Reds in response to demand from 
parents and coaches.


3. We aim to make rugby accessible and affordable for all. Our membership fees are well 
below our direct costs of rugby and we have provision to make special provision in 
the case of financial circumstances (ie Hardship cases are eligible for discount if 
approved by either the Director of Rugby or the Director of Youth Rugby). Introducing 
a new category “Senior Player not in full-time employment” allows us to provide a 
discount for senior players who are not in full-time employment (ie with a contract of 
employment covering a minimum average of a 35 hour week at the time of 
registration).



