
Linlithgow Rugby Club Ltd



Notes from the 2nd ANNUAL GENERAL MEETING 

Tuesday 18 September 2018 

7-30pm in Clubhouse 

AGENDA 

1. Report by Ken Richardson, President and Chair, on the activities of the Club / 
Company.


2. Presentation of Annual Accounts for Linlithgow Rugby Club Ltd (01 May 2017 to 30 
April 2018).


3. Consideration and approval of Accounts by Members.


4. Motions - none received.


5. Election / re-election of Club / Company Directors.


6. Other Competent Business.


No Motions were received in advance for consideration at the meeting.


MEETING 

Report from Chair / President 

The AGM of Linlithgow Rugby Club Ltd was held in the Club House on the evening of 
Tuesday 18 September.  In accordance with the rules of a Company Limited by 
Guarantee, Ken Richardson (President / Chair), reported on the progress of the Club and 
the challenges ahead (see attached Appendix for copy of presentation). He pointed out 
that a membership fee increase was overdue - there having been none over a three year 
period - and would be applied for season 2019-2020. The level of increase would be 
determined by how well the different sections of the Club responded to the request to 
step up their fundraising efforts. 
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Annual Accounts 

The Chair invited Members to approve the annual statement of accounts that had been 
circulated in advance.


Members raised some matters and there was a helpful discussion that has led to the 
commissioning by the Board of a new work stream which is the subject of a separate item 
(see “Beyond 2020” below).


Members then approved the accounts which showed that for the financial year the Club 
had made a small surplus of £12,893.


Election of Board of Directors 

Members then elected the following Board of Directors:


With the growth of the Club and the greater involvement in the running of the three week 
civic festival, with the marquee on site in June, the Director of Operations role is now 
considered too extensive for one volunteer. Consequently, the responsibilities of the 
Director of Operations role are now being split between bar operations and associated 
events management (Director of Bar Operations) and clubhouse operations including the 
overall fabric and facilities (Director of Clubhouse Operations).


Other Business 

The meeting concluded with Members showing appreciation of the contribution of two 
valuable volunteers by voting Alison Timlin, the outgoing Treasurer, as an Honorary Vice 
President and acclaiming Neil Dori-Muir as Club Member of the Year.


Ken Richardson President / Chair
Gordon Dixon Director of Rugby

Ian Morrison Director of Youth Rugby
Jean McKeown Director of Finance

Robin Stevenson Secretary to the Board
John Smith Director of Bar Operations

Colin Watson Director of Clubhouse Operations
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Actions Arising from Discussion at the Meeting 

BEYOND 2020 

At the AGM, members discussed the challenges facing the Club, especially on the field 
and this led to a wider debate about the direction of our Club.  The Board reflected on this 
at their next meeting after the AGM.


Board Members have concluded that, at this stage of the ambitious project to refresh and 
develop our facilities, which began six years ago under the banner of 2020 Vision: 
Towards 50, it is time to take fresh look.  The 2020 Vision Project looked ahead to our 50th 
Anniversary.  This is now two years away.  The Project has achieved much and we can be 
proud of our efforts.  


With the recent announcement of an award of £25,000 towards the cost of replacing the 
roof and with other grant applications submitted and in the pipeline to contribute to the 
costs of refurbishment of  the kitchen and replacement of the pitch-side windows, we 
have nearly completed all we set out to do to our facilities.  We need now to take what we 
call a whole-Club review.


This will consider matters under four broad headings:


• What are the playing aspirations and objectives of the Club at Senior level – and what 
are the obstacles and opportunities?


• How best to optimise and to build on our long-standing success at developing Youth 
Rugby?


• What do we need to do to our off-field structure to keep the Club in financial health and 
to underpin the first two objectives?


• How to engage with and to develop the contribution of all Club Members?


It was agreed that priority will be given to the first of these because we are facing some 
considerable challenges on the Senior playing front at the moment, but all of these areas 
will be reviewed. David Mitchell has agreed to co-ordinate the activity required to 
undertake the review of the first item, namely playing aspirations and objectives of the 
Club at Senior level. There is a great deal of uncertainty over the future league structure of 
Scottish Rugby.  We have decided that we do not need to wait for this uncertainty to be 
resolved to launch this review.


Robin Stevenson 
Secretary to Board


September 2018
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APPENDIX: President’s Report 
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