
LRFC Members’ Newsletter

Welcome 

Welcome to the new season!  With the Linlithgow Civic Festival and the marquee 
on site in June, followed by the official opening of the new Club & Community 
Indoor Training Centre by HRH Princess Anne in July, there’s not been much of an 
off-season for relaxation! 


On-the-Field:  Rugby Update 

Senior Rugby 
Gordon Dixon is now the Director of Rugby and Dougie Thomson, our Club 
Development Officer, has taken on an expanded role as the Club Head Coach.   Dougie 
will be be able to deliver a consistent approach to coaching that filters from the top of the 
club down.  


Dougie Thomson will be the lead coach, supported by Matt Dixon, Graeme McCallum 
and other specialist coaches when available.  Before leaving for his new job in Beijing, 
Mark Dixon had set up a full strength and conditioning programme for the Club and Garry 
Anderson will lead the ongoing conditioning work for the squad.  It is the intention to 
encourage regular and honest dialogue between players, coaches and other team 
management. The aim of the season is to finish in the top 3 of the league which we are 
looking to achieve through an ability to play fast, decisive and aggressive rugby. This will 
take a squad effort and a level of commitment from everyone involved. The aim of the 
coaching team is to improve the skills of the individual player which will make the squad 
stronger as a whole.


Reds Squad above, flanked by Gordon Dixon and Graeme McCallum (left) and Dougie Thomson (right).  
Captain Chris Bredin is 5th from the left and Vice Captain Stuart Bell 4th from the left in the front row. 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The team approach to coaching the Reds also extends to covering Fixture and Match 
Secretary roles.  The Reds will be playing again in BT East 1 of the Scottish Leagues, 
while the Club 2nd will play in the BT Reserve East 2 league.  Both teams have a 
scheduled fixture list of 9 home and 9 away matches in the league and the Reds play 
Leith RFC in the first round of the BT Shield.


Youth Rugby 

At Youth Level, the structure remains the same as last year.   Paul Fensom continues as 
Director of Youth Rugby supported by Kenny Ewing as Director of School Rugby (S1-
U18), Stuart Thompson as Director of Mini Rugby (P4-P7) and Gordon Muir as Director of 
Micro Rugby (P1-P3).  At the top end of the Youth Section, Dougie Thomson will lead the 
School 1st XV coaching team which neatly ties in with the School of Rugby initiative - see 
below.  In this he will be supported by Neil Dori-muir, Hugh Cochrane, Billy Edment and 
Scott Carter.  The school teams will be playing in the new youth set-up for Scottish 
Rugby, in our case within the Edinburgh Conference.


The Linlithgow Academy 1st XV Squad, flanked by coaches Neil Dori-muir (L) and Hugh Cochrane (R)


An exciting new development, in partnership with Scottish Rugby and West Lothian 
Council, is the new School of Rugby at Linlithgow Academy.  This will be headed up by 
our Club Development Officer Dougie Thomson.  To support him in this role and to backfill 
some of his previous commitments, Dougie will be supported by a new part-time 
Assistant Development Officer, Andrew Whitelaw, and two Modern Apprentices - Euan 
Mochrie and Mark Caddle. 


Andrew joins us from Watsonians in early September, while Euan and Mark have already 
started.  They will be known to some of you as key members of last season’s Linlithgow 
Academy 1st XV, indeed Euan was captain of last season’s school team. 

Page �  of �2 6



LRFC Members’ Newsletter
Youth Coach Development Scheme 

The Club has received funding from sportscotland for an exciting venture on the field.  
This funding is for four years and is “pump-priming” to allow this scheme to get up and 
running.  It allows us to pay for the coaching and development of a group of senior school 
players and to pay them to carry out additional coaching sessions for younger rugby 
payers.  


This pilot scheme develops the senior youth players and allows them to remain 
committed to training and playing  rather than seek part-time employment.  It also gives 
the younger players good coaching but at different times to allow more choice.  For some 
age groups it allows a better ratio of coaching to playing.


Additional coaching sessions at school will be augmented by additional Club sessions run 
on Monday and Friday afternoons 
by trained senior school pupils and 
overviewed by Andrew, Euan and 
Mark. 

Girls’ Rugby 

After a great start, we need to 
push this programme forward as it 
fits part of our new club vision to 
have a regular competitive girls 
team within the next couple of 
years.  

  

The Core: Our Volunteers 

All this supports the core, which relies on our fabulous volunteer coaches, referees and 
other helpers, who give up their time to train, coach and encourage our many youngsters.  
“Chapeau” to all of them as they would say in France!


Positive Coaching Scotland 

We are also working through the Positive Coaching Scotland scheme which is 
sponsored by the Bill McLaren Foundation, Scottish Rugby and other national bodies.  
There is a process through which clubs obtain accreditation and a working group has 
been set up that is being led by Jason Dawes.  Members will hear more of this, as it 
affects the whole club and our approach to playing rugby and developing our players 
through this.  


Already 28 Clubs have received Positive Coaching Scotland status and we see no reason 
why Linlithgow RFC should not be one of this number.
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Off-the-Field 

New Club and Community Indoor Training Centre 

The new facility was officially opened by HRH The Princess Royal, the Patron of 
Scottish Rugby, on 8th July.  It was a special day for the Club and Princess Anne 
stayed on site for an hour talking to various groups and people involved with the 

project.  As you know, the centre 
has been in operat ion s ince 
November last year and has proved 
a great success.  It ensured that no 
training session had to be cancelled 
over the winter; it has provided a 
facility for developing the strength 
and conditioning of our players; and 
it has enabled other external sports 
organisations to benefit from 
improved facilities, while bringing in 
a significant additional income 
stream to the Club.

 


Final Phase:  New Foyer 

We have now received planning permission for a building project to compete the work on 
the new facility.  This would create a new integrated porch/foyer that means there would 
be a single front door to the club whether you were then going to enter the Club House or 
the training facility. The project will be funded entirely from external grants, the major 
contributor being LandTrust who have approved a further significant grant to enable us to 
progress this work.  This scheme would improve our office space and enable some 
changes to room use and the use of space within the current Club House.  It would be the 
final piece in our jigsaw.  Construction is planned for this autumn and should take 6 to 8 
weeks.


Refreshing and Restoring our Clubhouse 

The voluntary work of the Fabric Group has continued apace and whilst we would 
all like to complete the work yesterday, we need to recognise that John Smith, 
Gordon Jesty, Jim Mochrie, Neil Dori-muir and Gordon Dixon have put a huge 
amount of time and effort into improving the existing facilities.  Further work is 
planned and members will be delighted to note that this includes restoring the 
sense of our rugby Club and its history to the currently rather bland walls.


New Containers 

Thanks to Gordon Dunne, and with the help of the Fabric Group, we now have 
three new containers alongside the railway line, replacing the old worn out and 
leaking ones.  This has come at no cost to the Club, other than sweat, and will 
provide greatly improved storage that will free up space in the Clubhouse. 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Sustainable Club 

Those at the AGM heard that the Club is in a healthy financial position recording a surplus 
for the ninth year in a row.  This, on its own, was commendable and a record many clubs 
in Scotland would envy.  It was even more praiseworthy to have achieved this in a twelve 
month period when we funded and managed a major building project that was completed 
on time and within budget.  The short-term loan to cover VAT was repaid to RBS and the 
only remaining sum due to the contractors is the payment of the retention fee in the 
autumn.  Nevertheless like licensed premises all over Scotland the Club is facing a 
decline in bar sales due to the new licensing laws.  Like all sports clubs bar sales are a 
major part of our income.  We are lucky in that we are now seeing income streams 
emerging from letting of the 3G pitch and gym however the Executive Committee did not 
think it prudent to depend solely upon these.


Therefore, with part-funding from Scottish Rugby’s Club Sustainability Fund, the Club has 
engaged a Business Development Officer.  Helen Morrison has been engaged on a 
twelve-month contract to develop the sustainability of the Club, improve the Club’s 
engagement with local business and market our facilities.  In parallel, we are working with 
our local Scottish Rugby Club Services Manager, using one of Scottish Rugby’s 
resources, to put in place and act on a new Club Development Plan for the next 5 years.  
We have already identified and are working on 7 priority areas -  see the back page of  
this newsletter for more information. 


Governance Review 

Following Craig Young’s decision to step down at the AGM, there is a vacancy at 
President.  The position of Club President remains VACANT pending a full review of the 
Club’s legal status and constitution.  The Club is currently established as an incorporated 
association however this is under review on the basis of legal advice provided to 
voluntary associations.  In the meantime, the Executive Committee will ensure that these 
duties will be covered from within the Committee supported by volunteers, including Past 
Presidents if necessary.


The AGM was delighted to support the proposal from the Executive Committee that Craig 
become an Hon Vice President in recognition of his many years hard work on the 
Committee as President and, before that, as Vice President plus all his other activity 
within the Club.  Craig reassured us that he “will not be going away”! 


Bar 
We’ve been making changes behind the bar too, with a new contract with Tennents 
which  saves on costs and brings new products - although we’ve retained Belhaven Best 
by members’ request.  We also now have a good stock of non-alcoholic beers.


Conclusion 
We are sure you will agree that there is a great deal going on.  We are not resting on our 
laurels but continue to try to develop and build on our successes to date.  Like you, we 
look forward to rugby resuming again shortly when we shall hope for Reds’ success on 
the field at all age groups in the coming season to match our achievements off the field.  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Executive Committee 

	 	 	 


Club Development Plan:  Priority Areas 

Vision and Objectives 
We have started this process and invite members to have their input as we continue to 
shape the Club we all want.


Governance Structure 
We are about to carry out a major review of the Club’s Constitution and legal status to 
ensure that it is fit for purpose and that it protects the rights of members. 


Membership Information 
We are working on improved information on the Club’s membership with a clear view on 
data protection and related issues.


Sponsorship Process 
We are introducing a new sponsorship process that is in keeping with our aspirations as a 
sustainable community club.


Improved Communication 
We are working to harmonise and simplify Club-wide communications.


Financial Management Systems 
We are introducing new clear and focused financial information and management systems 
appropriate for our needs as a sustainable sports club.


Volunteers 
Our Club relies on our excellent volunteers.  We need to recruit more volunteers and 
develop them to spread the load of running a large sports club.

Post Name Email Phone

President Vacant

Director of Rugby Gordon Dixon rugby@lrfc.club 07763-813871

Director of Youth Rugby Paul Fensom youth.rugby@lrfc.club 07825-085089

Vice President John Smith admin@lrfc.club 07881-208476

Secretary Ken Richardson secretary@lrfc.club 07770-266379

Treasurer Alison Timlin treasurer@lrfc.club 07931-526600

Club Captain Chris Bredin captain@lrfc.club 07912-758124
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